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Mission 
Get Federal IT projects done 
right. The team is focused on 
performance, not profit.  
 
Leadership 
A dedicated program 
management firm, 
supplemented by accounting, 
legal, and HR firms.  
 
Activities 
• Work with Federal IT staff and stakeholders within Integrated 

Program Teams. 
• Consult with Federal CIOs to implement their strategies. 
• Form Task Teams of technology firms according to the 

requirements of task orders.  
 

 

 

 

TASK ORDER 
 

 
 
 
 
 
 
 
 
 

 

TASK MANAGEMENT OFFICE 
 
 
Staff 
 The Task Manager, drawn from  

The Reddix Group 
 Representatives from the  

Task Teamʼs technology firms 
 IT management from the Federal 

agency being served 
 
Activities 
 Coordinate the efforts of the teamʼs  

technology product and service providers.   
 Communicate with end-users and other stakeholders. 
 Monitor progress, maintain accountability. 

 

How the Reddix Group Networked Contract Team works 


